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October 2016 Leadership Conference

T
2016 Conference Learning Objectives:

Expanding Quality Oversight to Value-Based Care Settings:

Advancing Population Health with Targeted Metrics:

Building Strategic Alliances across the Continuum:

Consumer Strategy: Connecting & Responding to Consumer Needs:

Innovation & Disruption: The Expanding Role of Non-Traditional Providers:

Ongoing Governance Education Topics:

Foundation Board Strategy & Best Practices 

Creating a High-Reliability Culture:  
Executing Uniformly with Intensity & Accuracy 

Strategy & Financial Oversight:  
New Metrics, Long-Term Vision, &  

Advancing the Strategic Planning Agenda

Board & Committee Best Practices:  
Education for New & 

Seasoned Board Members  

System Governance Structure:  
Consolidating, Integrating, &  

Engaging at the Local Level 



8:00 a.m.–5:00 p.m. Alignment of Governance & 
Leadership in Healthcare: 
Building Momentum for 
Transformation
KEVIN BARNETT, DR.P.H., M.C.P.

Senior Investigator
Public Health Institute

8:00 a.m.–2:00 p.m. Alignment of Governance & 
Leadership in Healthcare: 
Building Momentum for 
Transformation
KEVIN BARNETT, DR.P.H., M.C.P.

Senior Investigator
Public Health Institute

1:00 p.m. Registration

2:30–4:00 p.m.
Concurrent Sessions

Board Basics for 
Effective Governance 
ERIC D. LISTER, M.D.

Managing Director
Ki Associates

Supporting Culture Change: 
The Role of the Chief 
Experience Officer
RICHARD CORDER, M.H.A., 

FACHE

Partner
Wellesley Partners

Integrating with Physicians? 
What Governing Boards 
Should Know about Related 
Enterprise Risk    
 DANIEL K. ZISMER, PH.D.

Co-Founder & Managing Director
Castling Partners

4:15–6:00 p.m. Patient Segmentation 
for Consumer Strategy & 
Population Health
BRIAN J. SILVERSTEIN, M.D.

Managing Partner
HC Wisdom

6:00–7:00 p.m. Networking Reception

7:00 a.m. Networking Breakfast

8:00–9:30 a.m.
General Session

Driving Value through 
Strategic Alliances
MARIAN C. JENNINGS, M.B.A.

President
M. Jennings Consulting, Inc.

9:45–10:45 a.m.
General Session

Memo to Change Agents:  
Avoid the VOID!
DAVID A. SHORE, PH.D.

Faculty
Harvard University
Distinguished Professor of 
Innovation & Change
Tianjin University of Finance & 
Economics (China)

11:00 a.m.–12:00 p.m.
General Session

The Big Pivot: How Technology 
& Sociology Will Dramatically 
Change Care Delivery 
W. ROY SMYTHE, M.D.

Chief Medical Officer
Valence Health

12:00–1:00 p.m. Networking Lunch

1:00–2:30 p.m.
Concurrent Sessions

1:00–2:30 p.m.

1:00–3:30 p.m.

Governance 201: How the 
Board’s Role Has Changed
MARIAN C. JENNINGS, M.B.A.

President 
M. Jennings Consulting, Inc.

Uber: Changing the 
Way the World Moves
STEPHEN W. KETT

Senior Program Director
The Governance Institute

Strategies for Leading 
Successful Change Initiatives: 
Seven Critical Success Factors
DAVID A. SHORE, PH.D.

Faculty
Harvard University
Distinguished Professor of 
Innovation & Change
Tianjin University of Finance & 
Economics (China)

Conference Program

31
Monday  //  october

29
Saturday  //  october

30
Sunday  //  october

keynote 
address

 To register for this conference, visit GovernanceInstitute.com/October2016

special 
pre-session

special 
pre-session



7:00 a.m. Networking Breakfast

8:00–9:30 a.m.
General Session

Environmental Assessment on 
Accelerating Consolidation 
Trends
MICHAEL IRWIN

Managing Director,
Not-for-Profit Health Care Group
Citigroup

9:45–10:45 a.m.
General Session

Cultural Transformation: 
Executing High Reliability
JAMES A. DIEGEL, M.S.H.S.A., FACHE

Chief Executive Officer
Howard University Hospital

11:00 a.m.–12:30 p.m.
Concurrent Sessions

Systemness:  
Creating Organizational 
Alignment with Physicians at 
the Core
GUY M. MASTERS, M.P.A.

Principal
Premier, Inc.

BARRY S. ARBUCKLE, PH.D.

President & CEO
MemorialCare Health System

How to Sell What Works: 
Collaboration from a Point 
of Strength & the Impact on 
Communications
ANNE H. TOOMEY

Founding Partner
Jarrard Phillips Cate & Hancock

JORDAN SHIELDS

Vice President
Juniper Advisory

12:45–3:00 p.m. Health System Considerations 
for Getting Into the Insurance 
Business: True Life Lessons
BRIAN SILVERSTEIN, M.D.

Managing Partner 
HC Wisdom

ROBERT W. PRYOR, M.D. 

Senior Vice President
Kaufman, Hall & Associates, LLC

BARRY S. ARBUCKLE, PH.D.

President & CEO
MemorialCare Health System

JODY GROSS

Vice President of Operations  
& Government Programs
Health New England

7:00 a.m. Networking Breakfast

8:00–9:30 a.m.
General Session

The Baldrige Journey:  
What It Means & Making It Last
KATHLEEN JENNISON GOONAN, M.D.

Managing Director
Navigant

9:45–11:00 a.m.
General Session

The New Payer: 
What Makes the Healthcare 
Consumer Tick?
RYAN DONOHUE

Corporate Director,  
Program Development
National Research Corporatio

11:00 a.m. Adjourn

Conference Program

1
Tuesday  //  november

1
Tuesday (continued)  //  november

2
Wednesday  //  november

 To register for this conference, visit GovernanceInstitute.com/October2016

special 
panel 

discussion



Hotel Information 

About Omni Nashville Hotel 

®

Contact Information
Omni Nashville Hotel  

Hotel Reservations

Check out: 12:00 

October 6, 2016

Cancellation Policy 

Continuing Education Credits Available 
Joint Accreditation:

ACHE:

CPE: 

required
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2016 Leadership Conferences

The Ritz-Carlton, Naples 
Naples, Florida 

Boca Raton Resort & Club 
Boca Raton, Florida 

Fairmont Scottsdale Princess 
Scottsdale, Arizona

The Broadmoor 
Colorado Springs, Colorado 

Omni Nashville Hotel
Nashville, Tennessee 

Governance Support Forum

Marriott Marquis San Diego Marina 
San Diego, California 

Fall 2016 System Forum: 
Consumerism & Transparency

The Ritz-Carlton, Amelia Island 
Amelia Island, Florida 


